


Früher entschieden 
Markenmanager aus dem 
Bauch. 

Heute lassen sie KI raten –
Fortschritt?



newcomer: Eye Level = Buy Level?
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- USA
- LEH: ca. 82.000 m2

- n = 175 Konsument:innen
- über 3.000 Produkte
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• Beiträge: 390+ Beiträge
• Follower: 2.100+
• Durchschnittliche Impressions pro 

Episode: 800+
• Engagement-Rate: 4,5 %
• Durchschnittliche Anzahl von Views 

auf LinkedIn: 1.750+

Instagram: Brückenbau Marke – Markenwissen(schaft) to go
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1
Kann KI kreative Marken-
arbeit?



Your task: 

Please write down ten words that are as different 
from each other as possible, in all meanings and 

uses of the words!
Rules:
• Only single words in English*.

• Only nouns (e.g., things, objects, concepts).

• No proper nouns (e.g., no specific people or places).

• No specialized vocabulary (e.g., no technical terms).

• Think of the words on your own (e.g., do not just look at objects in your surroundings)

*: You can use your first language and translate after the two-minute task by AI tools like DeepL (www.deepl.com)
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Eine kleine Übung



Your task: 

Please write down ten words that are as different 
from each other as possible, in all meanings and 

uses of the words!
Time: 2 minutes

Brown Bag Session „Brückenbau Marke 2026“ © Prof. Dr. Carsten Baumgarth (www.cbaumgarth.net)

Eine kleine Übung



Your task: 

Copy your word list to the DAT test:

https://www.datcreativity.com/
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https://www.datcreativity.com/


AI Score higher than ...

GPT 3* 56.55 0.07 %

ChatGPT 3* 83.60 79.90 %

ChatGPT 5 82.65 75.17 %

ChatGPT 4o 85.88 88.86 %

ChatGPT 3o 87.46 93.06 %

ChatGPT o4 mini 84.19 82.33 %

Gemini 2.5 Flash 84.55 83.32 %

Claude Sonet 4 86.58 90.96 %

Human Score higher than ...

Baumgarth 85.41 87.37 %
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(1) Kreativität im Marketing durch KI
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Double Diamond

Google 
Sprint
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(2) KI-augmentierte Design Sprints
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Dpt. Focus AI Tools Used Participants Time 

(in days)

Output Feedback Time 

Savings

Outlook

Insurance 
Packages
(April 2024)

Product New Business – 
cross-sector 
product 
packages

ChatGPT Prompt Library, 
Midjourney for 
prototyping

~15 2 2 prototypes & 
concepts for 
insurance packages, 
comparison AI vs. 
non-AI

High learning effect; 
feedback: AI supports 
structure, but risk of 
uniformity

Reduced 
sprint 
duration from 
5 to 2 days

Two concepts pitched 
to management, one 
in backlog for 
implementation

Marketing & 
Communication
(July 2024)

Marketing Communication 
& Brand – 
external visibility

ERGO GPT, ChatGPT, 
Midjourney, Runway

~20 2 Introduction of 
ERGO GPT in 
Austrian marketing, 
prompt library for 
campaigns

Very high: 
enthusiasm, clear 
quick wins

Clear: 
automation 
of content 
generation

Expansion of ERGO 
GPT & prompt library, 
further validation of 
use cases

HR-Benefit 
Platform
(August 2024)

HR People & HR – 
central overview 
of benefits

ChatGPT Prompt Library 
(ideation, clustering 
workshop results, 
concept development)

~6 1 3 HR-map concepts 
created

Positive: structured 
process, docu–
mentation with AI 
facilitated results, 
concept creation 
improved

AI shortened 
research & 
ideation

Concept added to 
backlog, 
implementation not 
yet scheduled

Prompting & 
Enablement
(September 
2024)

Innovation 
Lab & 
Product 
Leadership

Methodology & 
Enablement – 
building AI 
competence

ChatGPT, Custom GPT-
Builder, Runway, 
Midjourney

~20 1 Custom GPT 'Product 
Validation Expert' + 
best practices

Very positive: 
participants enabled 
to build prompts and 
GPTs themselves

accelerated 
processes 
through GPTs

Implementation in 
departments

Care Ecosystem
(January 2025)

Product, 
Innovation

Ecosystem & 
Platforms – Care 
Insurance 
Ecosystem

ERGO GPT, UI-/ 
Mindmap-tools

~15 2 Prototypes & 
roadmap for care 
ecosystem

Very high: AI 
supported problem 
definition & ideation

Clear in 
ideation & 
prototyping

Expansion roadmap 
2025–26

Digital Wallet
(April 2025)

Product, 
Digital 
Factory

Customer 
Service / Claims 
– digital service 
card

ChatGPT, SaaS-StartUp ~25 2 Prototype digital 
motor service card + 
business case

High acceptance of AI 
during workshop, 
efficiency improved

Reduced 
sprint 
duration from 
5 to 2 days

MVP1 started, MVP2 
planned
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(3) Neuproduktideen durch KI
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Gefährden unbekannte 
Inhaltsstoffe die wahr-
genommene Nachhaltigkeit?



2020

Unbekannte Inhaltsstoffe
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Flasche aus 100 % 
recyceltem Plastik

... aus Liquid 
Wood



2020

Unbekannte Inhaltsstoffe
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Wie lässt sich die 
Markentransparenz 
erhöhen?



2020

Markentransparenz
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Marke 2026+ –
Meine (subjektive) Prognose

















5
“Brückenbau Marke“-
Roadshow 2025



Roadshow „Brückenbau Marke 2026“: Erste Termine
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4. Mai 2026: Röstergilde Berlin
11. Mai 2026: Marketingclub Bremen
Juni 2025: Club 55, Alicante
18. Juni 2026: Brand Club, Brand (Österreich)



RELEVANCE vs. rigour

Image source: https://clientinsight.ca/bridging-the-supplier-gap-with-your-customers/© Prof. Dr. Carsten Baumgarth (www.cbaumgarth.net)
First Online Global Brand Meeting of the AM’s Brand, 
Identity and Corporate Reputation SIG | May 27th, 2021 
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